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ESG integrates the dual aims of environmental stewardship and a just social 
mission, with governance over both

• Climate change and related risks
• The need to reduce toxic releases and waste
• New regulation expanding the boundaries of environmental liability with regard to products and 

services
• Increasing pressure by civil society to improve performance, transparency and accountability, 

leading to reputational risks if not managed properly
• Emerging markets for environmental services and environment-friendly products

• Workplace health and safety
• Community relations
• Human rights issues at company and suppliers’ contractors’ premises 
• Government and community relations in the context of operations in developing countries
• Increasing pressure by civil society to improve performance, transparency and accountability, 

leading to reputational risks if not managed properly

• Board structure and accountability
• Accounting and disclosure practices
• Audit committee structure and independence of auditors
• Executive compensation
• Management of corruption and bribery issues

Environmental

Social

Governance

Source: United Nations Global Compact, Who Cares Wins: Connecting Financial Markets to a Changing World, June 2004, available at https://www.unepfi.org/fileadmin/events/2004/stocks/who_cares_wins_global_compact_2004.pdf.
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Pros and cons regarding ESG disclosure practices

Pros Cons
Demonstrating a commitment to ESG may help 

workforce recruitment efforts, especially among 
younger generations.

Disclosure standards are still in a nascent stage 
and may change over time.

For organizations considering new debt issuance, 
an ESG commitment may attract a broader pool 
of investors.

Committing to ESG also will require a 
commitment of resources to gather and report 
on ESG data.

Disclosure of ESG data aligns with the mission-
driven, community-centered focus of not-for-
profit healthcare.

Thus far, there have not been significant savings
or “greeniums” from ESG-focused debt issuance 
in not-for-profit healthcare.

A leadership position on ESG issues may enable 
the organization to help shape emerging 
disclosure standards.

Once committed to ESG, it may be difficult to 
disengage if other priorities emerge.
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Qualifications, Assumptions and Limiting Conditions (v.12.08.06):

This Report is not intended for general circulation or publication, nor is it to be used, reproduced, quoted or distributed for any purpose other than 
those that may be set forth herein without the prior written consent of Kaufman, Hall & Associates, LLC. (“Kaufman Hall”).

All information, analysis and conclusions contained in this Report are provided “as-is/where-is” and “with all faults and defects”. Information furnished 
by others, upon which all or portions of this report are based, is believed to be reliable but has not been verified by Kaufman Hall. No warranty is given 
as to the accuracy of such information. Public information and industry and statistical data, including without limitation, data are from sources 
Kaufman Hall deems to be reliable; however, neither Kaufman Hall nor any third party sourced, make any representation or warranty to you, whether 
express or implied, or arising by trade usage, course of dealing, or otherwise. This disclaimer includes, without limitation, any implied warranties of 
merchantability or fitness for a particular purpose (whether in respect of the data or the accuracy, timeliness or completeness of any information or 
conclusions contained in or obtained from, through, or in connection with this report), any warranties of non-infringement or any implied indemnities.

The findings contained in this report may contain predictions based on current data and historical trends. Any such predictions are subject to inherent 
risks and uncertainties. In particular, actual results could be impacted by future events which cannot be predicted or controlled, including, without 
limitation, changes in business strategies, the development of future products and services, changes in market and industry conditions, the outcome of 
contingencies, changes in management, changes in law or regulations. Kaufman Hall accepts no responsibility for actual results or future events.

The opinions expressed in this report are valid only for the purpose stated herein and as of the date of this report.

All decisions in connection with the implementation or use of advice or recommendations contained in this report are the sole responsibility of the 
client.

In no event will Kaufman Hall or any third party sourced by Kaufman Hall be liable to you for damages of any type arising out of the delivery or use of 
this Report or any of the data contained herein, whether known or unknown, foreseeable or unforeseeable.
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